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Recognize

knowledge/experience

Communicate success stories/common use-cases 
=> Transfer to own business

Workshops/etc

Role creation is only the start
=> Harmonize and Coordinate requirements

Correlated

demandS

For some paths I can go down 4  root causes.... But there is only a single ROOT cause. Others are symptoms

"Unconnected Data Silos" would be enoguh

Maybe some remark that some pain sources might occur simultaneously

heartS & minds

aka "Easy win"

Consolidate, redundancy (Not really MeCe)

Lack of Tools/Resources i.g.

Consolidate
efforts and 
archcitecture

accordig to DST

Define meaningful KPIs given the 
application

Rethink Architecture/Get External Support

literacy/culture

Present success stories from similar business fields

Previous

Prioritize by feasibility
and impact

Setup or adjust

How does that happen?




